
Black Hawk County Emergency Management Commission Meeting 
Thursday January 26, 2023 
Meeting called to order at 4:00 pm 
Roll Call of Members Present: Black Hawk County Sheriff, Black Hawk Co. Board of Supervisors, Cedar Falls, 
Dunkerton, Evansdale, Hudson, LaPorte City, Waterloo.   
Visitors Present: Jason Dolf Black Hawk County Drone Team, Michelle Weidner Black Hawk County Finance Officer, 
Michael Treinen Black Hawk County Attorney’s Office, Amanda Fesenmeyer Black Hawk County Human Resources. 
Bridgett Wood City of Waterloo Finance Manager.  
 
Motion to approve the agenda for the special commission meeting by Evansdale second by Waterloo, all Aye.  
 
Old Business 

 
1. EMA Levy-Consolidated Communications- Motion was made by Waterloo to proceed with moving 

forward with the levy for consolidated communications. It is noted that the motion does not address 
funding level or mechanisms of the 28E processes but expectation of full cooperation of all involved.  
Second by Evansdale, all in favor by roll call vote. Black Hawk County Sheriff-yes, Black Hawk County 
Supervisor-yes, Cedar Falls-yes, Dunkerton-yes, Evansdale-yes, Hudson-yes, LaPorte City-yes, Waterloo-yes.  
Motion passed.  
Hudson noted that we will work forward with the County on the 28E, so it suits them and Communications. 
Hudson also requests a line-item budget for review on the 125% budget.  

2. EMA Budget follow-up (set hearing)- budget work session is scheduled for February 2, 2023 at 2PM. Budget 
hearing will be set at this meeting.  

New Business- None  
Items for General Discussion – None 
 
Motion to Adjourn by Waterloo second by Evansdale, all ayes, motion carried.  

 
Next Special Meeting: February 2, 2023, immediately following the work session  

0adjournment at 4:07PM 


